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Reasons for SharingReasons for Sharing
�� aGEEaGEE Lee,Lee, aa graduategraduate fromfrom UNIVERSITIUNIVERSITI MALAYA,MALAYA, majormajor inin

BusinessBusiness Administration,Administration, diddid aa ProjectProject PaperPaper onon OrganizationOrganization
ChartChart PlanningPlanning ofof TaipingTaiping AdvertisingAdvertising MatchesMatches SdnSdn Bhd,Bhd, aa
manufacturingmanufacturing unitunit

�� WithWith suchsuch experiences,experiences, guidedguided byby aa lecturer,lecturer, aGEEaGEE LeeLee waswas
ableable toto useuse themthem whenwhen he,he, asas anan AssistantAssistant BranchBranch ManagerManager
ofof aa bank,bank, waswas askedasked toto organizeorganize thethe locallocal branchbranch inin KepongKepong

�� WithWith muchmuch confidence,confidence, hehe continuouslycontinuously useuse themthem whenwhen hehe�� WithWith muchmuch confidence,confidence, hehe continuouslycontinuously useuse themthem whenwhen hehe
waswas appointedappointed asas BranchBranch ManagersManagers forfor twotwo biggerbigger branches,branches,
andand againagain promotedpromoted toto HeadsHeads ofof Sections,Sections, andand laterlater HeadHead ofof
DepartmentDepartment ofof twotwo banks,banks, hehe realizedrealized thethe importanceimportance ofof
organizingorganizing andand developingdeveloping leadersleaders andand staffsstaffs inin aa bankbank

�� WithoutWithout failure,failure, hehe foundfound that,that, whenwhen hehe waswas inin nonnon--bankingbanking
companies,companies, mostmost ownersowners andand managersmanagers areare utterlyutterly uselessuseless inin
settingsetting itsits ownown strategicstrategic businessbusiness plansplans andand itsits 33--yearyear planplan tootoo

�� Thus,Thus, hehe furtherfurther developsdevelops threethree otherother programsprograms basingbasing onon hishis
personalpersonal experiencesexperiences onon howhow hehe overcomesovercomes thesethese problemsproblems..



THANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOU

AGEE LEEAGEE LEEAGEE LEEAGEE LEEAGEE LEEAGEE LEEAGEE LEEAGEE LEE


