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COMPETITIVE STRATEGY PLAN

Critical Success Factor generates a single
strategic KRA which, in turn, leads to a single
Strategy. Strategies tell what is to be done:
Tactics say how Strategies are to be executed.
Thus one Strategy can lead to several Tactics,
and each Tactic can lead to many Action Plans.
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Reasons for Sharing

aGEE Lee, a graduate from UNIVERSITI MALAYA, major in
Business Admmlstratlon did a Project Paper on Organlzatlon
Chart Planning of Talplng Advertising Matches Sdn Bhd, a
manufacturing unit

With such experiences, guided by a lecturer, aGEE Lee was
able to use them when he, as an Assistant Branch Manager
of a bank, was asked to organize the local branch in Kepong
With much confidence, he continuously use them when he
was appointed as Branch Managers for two bigger branches,
and again promoted to Heads of Sections, and later Head of
Department of two banks, he realized the importance of
organizing and developing leaders and staffs in a bank
Without failure, he found that, when he was in non-banking
companies, most owners and managers are utterly useless in
setting its own strategic business plans and its 3-year plan too
Thus, he further develops three other programs basing on his
personal experiences on how he overcomes these problems.
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